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5 trends that will outlast COVID-19
and accelerate your 2021 recovery

Presented by:
Eric Gregg, CEO & Founder, ClearlyRated
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What does the future hold?

f Yeah No, | know. You d:d send me back to the future,
but I'm back. I'm back from the future.
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An industry in recovery
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SOURCE: American Staffing Association Weekly Staffing Index




Recovery steady, but slow
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Wrapplng up a challenging 2020

Year-to-Year Change in ASA's Weekly Employment Index
\ (4 Week Trailing Average)

-
--------
‘5-—--—‘—---~~

Jan Feb  Mar AM%‘GT@L Aug Sep Oct Nov Dec

Weekly Index
O O RN )
(8, ] o (8] o 1

w
o
1

—2019

Year-to-Year Percent Change in ASA

-35

1

-40 -
arlyrated

h \

cl

)

SOURCE: American Staffing Association Weekly Staffing Index



There are long-term benefits for staffing

Short- and Long-Term Impacts of COVID-19 On Staffing Industry

100%
-~ 67%
e Benefit
50%
= =<+Harmed
15%
0%
Short term (next 6 mths) Medium term (1yr) Long term (2+ yrs)

Measure the client and talent experience
Build online reputation.
Differentiate on service quality.
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5 Staffing Trends For This Decade

g
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1) Flexibility wins the day
2) Consumerization of staffing
3) Buying process complexity
4) Service proof required

)

5) Real D&l progress made




1) Flexibility wins the day
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Consumerization of staffing
Buying process complexity
Service proof required
Real D&I progress made
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Flexibility wins the day across stakeholders

® ‘) o
CANDIDATES

believe staffing firms offer believe temporary assignments of Promoters say their firm
them more flexibility offer more flexibility offers them flexibility

thltdtltp
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lients see staffing flexibility as essential

In times of economic uncertainty - biggest concerns
regarding hiring

% Agree - Statements regarding role of staffing firms in economic downturns &
recoveries

Being able to have the right skillon

Staffing firms are a helpful resource when trying to hire workers
remotely.

0

4%

Staffing firms can provide me with valuable hiring data during
economic uncertainty.

82%

teams that are leaner than usual 58%
Havingthzg‘e’;(rilk:::jzktlt;size up or 57%
Having muIt::'I‘Z?gautrecses of quality 55%
Making good use of existing budget 55%
Having the proper technology in place 35%

Build online reputation.
Differentiate on service quality.
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Measure the client and talent experience.

My organization will increase long term investment in flexible talent
solutions in order to become a more nimble and resilient business.

Staffing firms will play an outsized role for our business as the
economy recovers.

75%

73%

Staffing firms are the best source for qualified candidates when
unemployment is high.

Iam more likely to use astaffing firm when the economy is down.

When my organization lays off permanent employees, our demand
for temporary workers hired through a staffing firm increases.

My organization’s need for permanent employees will decrease and
our need to hire contract workers will increase.

72%

62%

61%

55%




The current workload on staff is taxing

Impact of Average Work Week on Staffing Field Employees
100% .

50%
mmm Average Work Week
= = +[Feeling Overworked
40% _
. -="
(o]
40 hours or less 41 - 45 hours 46 - 50 hours More than 50 hours

Measure the client and talent experience.

;.
Clea rly rated® Build online reputation.

Differentiate on service quality.



Remote is ultimate in schedule flexibility

Given the option, level of remote work
internal employees would prefer

Full-time 19%

Most of the time 27%

7%

Some of the time 35%

On occasion 14%

say they will allow employees to
work remote more often Never R

Measure the client and talent experience.

Z.
Clea rly r’ated® Build online reputation.

Differentiate on service quality.



What leaders think of remote work

Upsides of remote work Downsides of remote work
7% 72%
(]
66% [l 6°%
59% 59%
51% 489
) 44%
41%
31%
Employees Em p|0vees have Employees are Office Peopleare Employees are  Employees Peopleare Teams are less Teams are Employees Team Employees can Employees
are more higher regard commutlng in fewer environments more making more  feel like the less focused on less maytake  cohesionwill experience  willfind it
relaxed at  for employers allowspeople  unnecessary stress productive mistakes. work they dois productive commongoals. organized.  advantage of suffer. feelingsof harder tofocus
home. that allow to get more meetings. employees out.  working at less important  working at reduced lonelinessor  sometimes.
remotework.  work done. home. or impactful. home. accountability. depression.

SOURCE: ClearlyRated, CareerBuilder, ASA—2020
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= amazon AL~ kegerator for COVID Recount uLists - & Orders Prime - Y|

Deliver to Eric 5 o
@ Portland 97239 Prime Video  Eric's Amazon.com Customer Service Best Sellers Browsing History ~  Today's Deals Fresh Prime Day s October 1

Appliances  BestSellers  Refrigeration  Cooking ~ Washers & Dryers  Dishwashers  Parts & Accessories

New deals every week @ Shop now »

EdgeStar KC2000 Full Size Kegerator © Delverto Eric - Portiand 97239
and Keg Beer Cooler | seeAllBuying Options

2) Consumerization of staffing § | P

1) Flexibility wins the day

Available from these sellers.

Color: Black
oer shae A MY ®

3) Buying process complexity 'k

| sellon Amazon |

A i Holds US Standard 1/4 and 1/2 Kegs. Does NOT support
4 S e rv I Ce ro Of re u I re d use of Coors, Miller, rubberized or other oversized kegs
p q Temp Range: Low 30's to Mid 40's; Easy conversion to a

refrigerator; 5 lbs CO2 cylinder included (supplied empty)

Dimensions: 50-7/16" H (includes tap & casters) x 20-3/16"
W x20-1/16" D (Depth w/ external tank mounted: 30-1/2")

o) Real D&l progress made R e ———

For freestanding use only, Casters included for easy
mobility, Drip tray catches spills to contain drips and messes
Click image to open expanded view For a stainless steel version please see model# KC2000SSA,
for a dual tap see KC2000TWIN, and dual tap stainless
KC2000SSTWIN
» See more product details

airtrot 1inch Small ice Cube
Trays 3-Pack with Lid

Compare with similar items

©J Report incorrect product informatior

Ivation Full Size Kegerator
| Dual Tap Draft Beer
Dispenser & Universal...
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Always on and frictionless is the goal

Online Retail % of

Total Retail 1) Online and on your phone
11.2% .
2l 2) Expectation of seamless

experience online and off
3) Always on service
4) Experience still matters - a lot

6%
2000

thltdtltp
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93%|of

candidates prefer

some aspects of
their job search
to be online

Z
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Which of the following options best describes your
preference in a job search?

47%47% 47%

| prefer to do as much as | prefer a mix of online | prefer to do everything
possible online and human interaction by phone or face-to-face

mGenZ mGenY mGenX mBabyBoomers

SOURCE: ClearlyRated & ASA; 2020 Job Candidate Sentiment Study
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B2B buying journey

lllustrative

Purchasing Rules
Contact With a Overrule Group Decision

Former Colleague \L

l Feasibility Budget Legal Flag
Review

CEO End-Uur cut ;
[ romover e 1 ‘—| Captal
Web Procurement Board

Budget End-User

1 ) Flexibility Wins the day Pf:::gvi:n Approved Search
and Questions | e: b Re?ne?we%cn - %‘epg:g :::::r?:l: e
l Visit

2) Consumerization of staffing

3) Buying process complexity amerien Wl e St

. 0 White Paper Supplier RFP Buying
4) Service proof required e e :T> n = oo = Ve > S
Inde p  dent 0varwhalmmg Sear " Comparison Debate
merblam Buying Guide Information
5) Real D&l progress made o | _ Mot Oroe D.mn,l Shared B e e From
Search on Problem Diagnostic Online Virtual Sales Reps
Deployment Linkedin Demo Business
Discussion CaseData Purchase
Misalignment Buying \l! Unavailable decision
on Solution Consultant I_) Expert 1
White Paper Scope Discussion Consultation

Download

Gartner.

Z
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More buyers means more complexity

Total Stakeholders Involved In Decision

6to 10 NG
2016 2020

7%

Say latest B2B purchase was
very complex or difficult

thltdtltp
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Selling to the client not in the room

Likelihood of purchase drops sharply as the
number of decision makers increases
100%

81%

50%
I I )
00/0 l
1 2 3 4 5 6

’ i NUMBER OF GROUP MEMBERS
clearlyrated

SOURCE: Harvard Business Review



The average job

seeker uses m

resources as part
of their job search

Z
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Which of the following resources did you use during your most recent job search?

Online reviews (Google, Glassdoor, etc.)
\
\
: Nearly 2x
Staffing/recruiting agency com pared
to 2018

SOURCE: ClearlyRated & ASA; 2020 Job Candidate Sentiment Study



Communicate where your talent lives

Which of the following social media sites have you used in the past two weeks, either
personally or professionally?

100%
75% e .
50% \ :
\ N,
. \
‘\
25% I
0%
, Facebook YouTube LinkedIn Instagram Twitter Snapchat Glassdoor TikTok
Clea rly rated mEGenZ mGenY mGenX mBabyBoomers

SOURCE: ClearlyRated & ASA; 2020 Job Candidate Sentiment Study



1) Flexibility wins the day
2) Consumerization of staffing
3) Buying process complexity

4) Service proof required
5) Real D&l progress made
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HARVARD MEDICAL SCHOOL

Office of Online Learning, External Education

David H. Roberts, M.D.
Dean far Excternal Educarion
Associgte Professor of Medicine
Horvord Medical Schoal

acknowledges that

Jane Smuth

has earned the

HMX Fundamentals—Immunology

Certificate of Achievement

Jamwacy 1, 2017




The disconnect between firms and clients

\

96% 55%
Say they differentiate Say staffing firms are
on service mostly the same

Measure the client and talent experience.

cIe’arIyrated@ 8

uild online reputation.
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The disconnect between firms and clients

SOMEBOBY'S
WRONG

Measure the client and talent experience.
B

Cléar|yrated‘” uild oniine reputat ion.

Differentiate on service quality.



Experience scores rise in recession

Clients: Likelihoc’{d to recommend working with primary staffing firm

60 56
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SOURCE: ClearlyRated, CareerBuilder, ASA—2020

Measure the client and talent experience.

4
Clea rly rated® Build online reputation.

Differentiate on service quality.



Response within 24 hours is key

Expected response time on email or voicemail

Within the our Within 2 hours  Within 4 hours Within the same Within the next  Within the next Any time within
y
Clearlyra day 24 hours 48 hours the next week

SOURCE: ClearlyRated & ASA; 2020 Job Candidate Sentiment Study



Online reviews most trusted resource

When determining the quality of a staffing/recruiting agency you might consider
working with, which of the following would you trust as sources of information?

Referrals were \
most frusted == == = = Areferralfrom a friend or colleague \
source in 2018 \
|
1

The company’s recruiters (or employees in general) 35% ) )
Online reviews

more than 4x

Testimonials from other job candidates 34% as trusted as
advertising
Affiliated with trusted trade association 29% "
- -

Independent, third-party awards 28% P
-

\I
\
\

-~
-~
Marketing or advertising from the company 15%

cIe’arIyrated@

SOURCE: ClearlyRated & ASA; 2020 Job Candidate Sentiment Study



Quality + quantity key to building trust

Minimum star rating (out of 5) on review site Minimum number of ratings on review site to
to trust a staffing firm trust a staffing firm

2.5 3 3.5 4 45 5 1 3 5 10 25 100
Stars Stars Stars Stars Stars Stars Review Reviews Reviews Reviews Reviews Reviews

C I ea rly rated) SOURCE: ClearlyRated & ASA; 2020 Job Candidate Sentiment Study



1) Flexibility wins the day
2) Consumerization of staffing
3) Buying process complexity
4) Service proof required

5) Real D&I progress made
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Clients are prioritizing diversity hiring

following regarding their hiring, and
diversity, equity, and inclusion

Staffing firms provide my
organization with diverse
candidates.

Staffing firms help us reach more
diverse candidates than applicants
coming directly to my
organization.

My organization is prioritizing
initiatives to hire more diverse
candidates over the next 12
months.

The quality of candidates from
staffing firms are just as good or
better than direct applicants.

Staffing firms should prioritize
candidate diversityin their
recruiting and placement.

cIe’arIyrated@

86%

82%

78%

76%

SOURCE: ClearlyRated, CareerBuilder, ASA—2020

% that agree - Staffing firms should
prioritize candidate diversity in their

recruiting and placement.

71% 69%

Millenial & Gen Z Gen X Baby Boomer



Many men are blind to discrimination

Percent that agree with the following statements

5% 4%

| feellike | belongat | can voicea Perspectives like  Theleadership at | |have personally | have beenthe | Thereisacareer
my firm. contrary opinion at mine areincluded this company witnessed victim of development path
my firm without in decision making. encourages discrimination at  discrimination at [for all employees at
fear of negative diversity. this company. this company. this company.
consequences.
m Female = Female m Male = Male

Clea rly rated® White (Non-Hispanic) Non-White White (Non-Hispanic) Non-White



STAFFI;IG csute | Diversity at the top starts
~ much further down the ladder




Flexible scheduling, remote work, resources, upskilling
opportunities may help retain women and BIPOC

Openness to Exploring Other Options in Staffing by Gender

What about your current situation makes you open to
exploring other employers in the staffing industry?

80
. Women
M ver
60
40
20 I I I I
. m Hwm I- I- II I I. |
Compensation Poor | feel I don’t have Poor My schedule My firm | feel | Office Benefits Problems
or compensation career overworked  the tools or skills lacks the does not do not fit location or are not with
growth growth or burntout  technology growth necessary allow me within the commute sufficient immediate
are not enough I need to be flexibility to work company manager
successful remotely culture

SOURCE: ClearlyRated & CareerBuilder, 2020 State of the Staffing Professional Study

cIe’arIyrated@



Final Thoughts
2020 Needs Heroes
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Questions?

Eric Gregg
egregg@clearlyrated.com

linkedin.com/in/ericgregg/
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